AGENDA
COMMUNITY SERVICES COMMITTEE

REGULAR MEETING
October 26, 2011
9:30 A.M.

Laguna Woods City Hall
Council Chambers
24264 El Toro Road

Laguna Woods, CA 92637

AGENDA DESCRIPTION: The Agenda descriptions are intended to give notice, to members of the public, of a
general summary of items of business to be transacted or discussed.

Any person wishing to address the Community Services Committee on any matter, whether or not it appears on this
agenda, may do so under the appropriate section of the agenda. Whenever possible, lengthy testimony should be
presented to the Committee in writing (12 copies) and only pertinent points presented orally. Requests to speak to
items on the agenda shall be heard at the appropriate point on the agenda; requests to speak about subjects not on
the agenda will be heard during the Public Comment section of the meeting.

l. CALL TO ORDER

II. ROLL CALL

I11. PRESENTATIONS

IV. COMMITTEE BUSINESS
A. 2012 Community Services Grant Recommendations

RECOMMENDED ACTION: Recommend to the City Council
approval of grant awards for competitive Community Services
totaling $55,000 for the Braille Institute $15, 000, South County
Outreach $15,000, Trauma Intervention Program $3,500, Dayle
Mclntosh Center, $4,000, Saddleback Memorial Foundation $7,500,
the Foundation of Laguna Woods Village $10,000 and $75,000 to
Age Well Senior Services for Adult Day Services $22,500,
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Transportation Services $22,500 and Florence Sylvester Memorial
Senior Center $30,000.

B. Meeting Schedules for the Committee and Subcommittees

RECOMMENDED ACTION: Discuss and provide input on the
meeting schedule for Community Services and the meeting
schedules for the Subcommittees.

C. Shop Laguna Woods for the Holiday Season

RECOMMENDED ACTION: Discuss ideas for promoting shop
Laguna Woods during the Holiday Season.

D. Subcommittee Assignments

RECOMMENDED ACTION: Discuss with Committee members the
subcommittees they are assigned to or would like to serve on.

V. SUBCOMMITTEE REPORTS

A. Social and Health Services — meets third Thursday at 10 a.m.

B. Arts, Culture & Recreation — meets fourth Friday at 10 a.m.

C. Community Relations — meets first Monday at 10 a.m.

D. Transportation Programs/Services — meets third Monday at 10 a.m.

VI. INTERACTION WITH COMMITTEES AND ORGANIZATIONS
A. Environmental Committee
B. Friends of the Library
C. Chamber of Commerce

VIl. PROJECT UPDATES

A. Street Improvement Project Updates
B. Landscape Improvement Project Updates
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Vill. COMMITTEE MEMBER COMMENTS
IX. PUBLIC COMMENTS
X.  ADJOURN

Next regular Community Services Committee meeting is scheduled for
November 23, 2011
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